





CitySwitch Signatories 2

As at 1 November 2009, 21 businesses and organisations
in the City of Perth have committed to participate in the
CitySwitch Green Office program. These Signatories
represent 21 tenancies and 134,922 sgm.

For an up-to-date list of Signatories visit
www.cityswitch.net.au
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The City of Perth would like to thank all Signatories for their
significant contribution and ongoing commitment to the
program. These Signatories represent a variety of sectors
and are amongst the most influential and prestigious in
Australia and within their respective industries.

The individual progress reports for Perth Signatories are
available at www.cityswitch.net.au

(for viewing by other Signatories only).
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Executive Summary

CitySwitch Signatories can be enormously proud of their
achievements in the year 2008/09.

Not only are they directly reducing the overall greenhouse
gas emissions produced by Australia but through their
ongoing commitment they are providing environmental
leadership to the Australian business community.

The challenge of working differently

With the community and political focus on climate change
sharpening, one of the biggest challenges facing Australia is
how to reduce the greenhouse gas emissions produced by
office buildings.

Tenants account for almost half the electricity consumed
in office buildings and 60 per cent of total energy demand
in the central business districts of Australia’s capital cities
is attributed to stationery energy usage including office
equipment, lighting and computers.

Despite the inherent economic and social benefits of
minimising energy use or using green power to reduce
carbon emissions, many tenants have been unaware of
their climate change impact or the wider benefits of office
energy efficiency. These concerns have traditionally been
considered the responsibility of the building manager

or owner. CitySwitch helps to change that balance of
responsibility.

From 3CBDs Greenhouse Initiative to
CitySwitch Green Office

On 5 June 2008, the 3CBDs Greenhouse Initiative was
re-launched as CitySwitch Green Office, a national tenant
energy management program.

The Initiative, which began as a partnership between the
City of Sydney, North Sydney Council, Parramatta City
Council and the NSW Department of Environment, Climate
Change & Water (DECCW), welcomed to CitySwitch

the cities of Adelaide, Brisbane, Melbourne, Perth and
Willoughby, and state government agency Sustainability
Victoria. The City of Perth formally announced its
participation on 5 June 2008. Later in 2009, the CitySwitch
partnership grew to include Canberra.

Businesses and local councils led the call for the Initiative’s
national expansion because it provided an ideal template
for a single, national, energy efficiency program that
focused solely on tenants to tackle the biggest challenge of
our time — climate change.

Delivery of CitySwitch Green Office is coordinated through
the Council of Capital Cities Lord Mayors (CCCLM). The
national roll-out of CitySwitch demonstrates how Local
Government, the property industry and their tenants can
work together to bring about real environmental change.

A national vision

A national vision has been set for CitySwitch Green Office.
Each Council participating in CitySwitch has now set targets
against the national vision.

By 2012, the CitySwitch Green Office vision is to:

e Significantly contribute to the reduction of the
greenhouse gas emissions produced by office tenants in
Australia

e Substantially decrease overall electricity demand from
office tenancies in each participating council business
district

e Positively influence a widespread market transformation
within the tenancy sector with a focus on office energy
efficiency.

This will be done by:

e Delivering a national office tenant program in major and
regional cities that firstly addresses energy use, followed
by water usage and waste minimisation

e Encouraging a change in city worker behaviour to
support an environmentally sustainable office culture
through enrolling businesses as Signatories in small,
medium and large office tenancies

Lobbying and advocating for better energy efficiency,
and in the future water and waste efficiency within
existing commercial building stock.

CitySwitch Green Office aims to sign up 700 Signatories
nationally by 2012.



Why tenants can make a difference

Many tenants lease office space in existing building stock
and base building refurbishments occur on average
every 20 to 25 years. Instead of waiting for this stock to be
replaced, CitySwitch delivers short-term greenhouse gas
reductions by encouraging green tenancy fit-outs and
energy efficient business practices in offices that have an
average lease turnover time of 3 to 5 years.

Office tenancies typically have significant opportunities
for very low and no-cost improvements and are perfectly
positioned to make their offices energy efficient. They can
have the biggest immediate impact in the reduction in
carbon emissions in our cities simply by managing the way
they use energy.

Using the National Australian Built Environment Rating
System (NABERS) Energy scheme (formerly ABGR),
CitySwitch guides tenants on simple and easy ways to
improve office energy efficiency. NABERS Energy enables
tenants - who often lack technical energy knowledge - to
gain a new understanding of their energy consumption in
the context of the broader market. It provides a structured
way to achieve energy efficiency and to communicate
energy savings achievements internally and within the
business community.

Businesses that become CitySwitch Signatories commit to
achieving an accredited 4 stars or higher NABERS Energy
tenancy rating. Administered nationally by DECCW, the
NABERS scheme rates the efficiency of buildings and
tenancies from 1 to 5 stars, with 5 stars representing
exceptional greenhouse performance. Current market
average practice in Australia is 2.5 stars.

CitySwitch Signatories demonstrate that as well as saving
money they are committed to reducing their carbon
footprint and becoming environmental leaders in Australia's
business community.

To date, 21 Perth businesses and organisations have
committed to participate in the program. Signatories
demonstrate that as well as saving money they are
committed to reducing their carbon footprint and
becoming environmental leaders in Australia’s business
community.

The progress of Perth signatories is presented in this
report as at 1 November 2009. National signatories will be
required to report in 2009/10.

National potential

If all of Australia’s office tenants were to adopt the
simple changes involved in CitySwitch it could deliver a
saving of 960,000 tonnes of CO2 per annum, which is
the equivalent of taking 200,000 cars off the road.




CitySwitch
targets for Perth

The CitySwitch Green Office 2012 targets recognise the
different commercial environments of the capital and major
cities of Australia. In order to create uniform, transparent
and measurable targets for the first three years of the
program, the national partners have set the following key
performance indicators:

Reduction of GHG emissions

A target for the reduction of greenhouse gas emissions has
been set for each Council area which is related to the total
floor space involved in CitySwitch and the average NABERS
Energy rating of that floor space. For the City of Perth this
amounts to 9 000 tonnes of CO2 annually.

Committed floor space

We have set an ambitious target of achieving 20 per cent of
the commercial office floor space (Net Lettable Area or NLA)
in each council’s business area. The figure of 20 per cent has
been set in Perth CBD, which was set on the basis that this
will be sufficient to have initiated market transformation. For
City of Perth this equates to 286 000 sgm. As West Perth is
unigue in being mostly small tenancies this area has been set
at 8% NLA for this financial year.

Number of Signatories

Based on the total office floor space and available program
resources, each council has set a target for the number of
Signatories. This provides an indication of program activity
and should be reviewed in association with committed
floor space in the program. For Perth our aim is to have

66 Signatories by 2012. This target is based on assumed
average Signatory tenancy size of 5000 sgm in the Perth
CBD and 2 000 sgm in West Perth.

Average NABERS rating

The average NABERS Energy rating across Australia is

2.5 stars out of a possible 5 stars. To be a Signatory of the
program, tenants must commit to achieving a 4 star rating
or better. Recognising that many Perth tenants are starting
at a low base, a target has been set for Perth Signatories to
achieve an average rating of 4 stars.

Accredited Signatories

This target relates to the percentage of Signatories who
have complied with the NABERS Energy tenancy rating
certification method. Annually, Perth will aim for 80 per cent
compliance, recognising that a proportion of tenants will

be in flux with regards to leasing arrangements and that
Signatories join the program at any time of the year.

Long term target

The potential energy efficiency and environmental benefits
of CitySwitch in Perth are substantial.

If all the tenancies in Perth improved their NABERS Energy
tenancy rating from the current market average of 2.5 stars
to 4 stars the result would be an impressive $6 million in
energy cost savings and 50,000 tonnes of greenhouse gas
emissions reduced every year. This is the equivalent of
taking 11,000 cars off the road annually.

In WA, CitySwitch Green Office represents:
- 134,922 sqm of office tenancy
- 8 per cent of the office tenancy space
within City of Perth.




Reflection on
achievements

The 2008/09 year has been a significant one for CitySwitch
in Perth being our first full financial year for Signatories and
our inaugural Progress Report executive briefing.

The Initiative, beginning as a partnership in 2005 between
the City of Sydney, North Sydney Council, Parramatta City
Council and the NSW Department of Environment, Climate
Change & Water (DECCW), has since welcomed the cities
of Perth, Adelaide, Brisbane, Melbourne, Willoughby, state
government agency Sustainability Victoria and Canberra.

The City of Perth formally joined CitySwitch Green Office
program with a launch by the Lord Mayor on 5 June 2008.

CitySwitch has been at the forefront of establishing a new
standard of support for energy efficiency among office
tenants. It achieves this by building the program’s profile
and number of Signatories, through ongoing collaboration
with Signatories, endorsement of the NABERS Energy
scheme, and by providing support and assistance to tenants
as they work to meet their CitySwitch Commitment.

During 2008/09 several important activities contributed to
this positioning, namely:

NABERS ratings

As this is the first year for Perth Signatories it has meant, for
most, the need to arrange for a benchmark NABERS rating.
This is a CitySwitch Signatory commitment and allows the
participating organisation to understand and identify the
potential savings that may be made.

The following Signatories have reached or exceeded their
CitySwitch target NABERS Energy Tenancy ratings.

Achieved a benchmark 5 star NABERS Energy tenancy
rating.

Cameron Chisholm Nicol

Achieved a benchmark 4.5 star NABERS Energy tenancy
rating, which is ¥2 a star higher than their CitySwitch
Commitment.

Achieved a benchmark 5 star NABERS Energy tenancy
rating, which is %2 a star higher than their CitySwitch
Commitment.

SP Lincolne Scott

Achieved a benchmark 5 star NABERS Energy tenancy
rating, which is ¥2 a star higher than their CitySwitch
Commitment.

GreenPower

The purchase of accredited GreenPower from renewable
sources results in a direct reduction in greenhouse gas
emissions. Many Signatories are supporting the growth

of the renewable energy sector by purchasing accredited
GreenPower for their tenancy and in some instances, across
their portfolio.

Department of Environment, Climate Change & Water
administration fee rebate

During 2008/09 DECCW reduced the administration

fee charged for NABERS Energy tenancy and whole
building ratings carried out by or on behalf of CitySwitch
Signatories. Tenants who occupy less than 1 000 sgm will
not be charged a fee. The administration fee for tenants
who occupy over 1000 sgm will be reduced from $700 to
$350 (excl. GST). This demonstrates significant commitment
and support by DECCW for CitySwitch Signatories and the
advancement of tenant energy efficiency. Using projections

of ratings for the national program, this support represents
an in-kind funding by DECCW of over $165,000.

Panel of NABERS Accredited Assessors

A CitySwitch Panel of NABERS Accredited Assessors was
established nationally in July 2008. The panel is published
on the website and provides details of assessors who
have agreed to provide NABERS Energy tenancy ratings
to CitySwitch Signatories. Members of the panel are also
able to assist tenants with energy efficiency strategies and
technologies.



Website and Signatory intranet resource launched in
September

The CitySwitch website was revamped and re-launched in
September 2009. The functionality of the site now includes
an access area for CitySwitch Signatories, more links to
resources, a calendar of events, state pages and program
announcements.

As part of the Program’s ongoing support of existing
signatories, the new intranet resource has streamlined

the CitySwitch reporting process, now making it easier for
Signatories to keep their commitment information up-to-date
in a central location.

Signatory Communications Toolkit

A key component of an organisation’s success in achieving
and maintaining its CitySwitch Commitment is its ability

to communicate the need for and benefits of energy
efficiency. In September 2008 a Signatory Communications
Toolkit was launched. The kit enables marketing and
communications staff and sustainability team members, to
promote their involvement in CitySwitch and the benefits of
energy efficiency. Even the most efficiently designed office
with not perform well if staff leave on lights, computers

and other energy using appliances when they are not
needed and are unaware of changes to office systems and
procedures.

Café Series events for information and networking

The Perth Café Series events have been well received

with a total of 400 people attending throughout 2008/09,
including Signatories, energy assessors and representatives
from the Property Council and State Government.

The first CitySwitch Café Series event was held in October
2008. Since then, five events have been hosted at various
locations in the City. The events have primarily been a
mixture of education and networking, formal and informal,
to allow attendees to network and share ideas with fellow
guests, whilst being provided with invaluable information
and ideas by expert presenters. The Lord Mayor Ms

Lisa Scaffidi has attended all but one of these events

to welcome the latest Perth Signatories to CitySwitch.

Sustainable Energy Development Office (SEDO) has
provided facilitation of the events.

A summary of the events is provided below.

October 2008 - Café Series 1

Topic: 'Exploring the Gas Crisis - An
inconvenience or wake up call?’
Presenter:  Andrew Fairs (SEDO)

Attendance: 460

December 2008 - Café Series 2
Topic: 'Reducing your energy footprint’

Presenters: Sven De Jonghe (AECOM), Daniel Heath
(SEDO)

Attendance: 65

February 2009 - CitySwitch Signatory-only site visit

Topic: AECOM'’s new energy efficient office fit-
out of the GPO building in Forrest Place
Presenters: Hosted by Kriston Symons (AECOM)

Attendance: 30

March 2009 - Café Series 3

Topic: ‘Improving office energy efficiency
through behavioural change’
Presenters: Bill Grace (GHD), Andrew Fairs (SEDO)

Attendance: 72

May 2009 - Café Series 4

Topic: 'Does Climate Change matter to your
organisation?’
Presenters: Gary Warden (Days of Change), Daniel Heath

(SEDQ)
Attendance: 93

August 2009 - Café Series 5

Topic: 'The role technology can play in
influencing behavioural change for
improved energy efficiency and an
overview of the latest Property Council’s
Market Report’

George Nunn (Department of Agriculture
and Food), Damian Stone (Property Council
of Australia)

Attendance: 80

Presenters:



CitySwitch was also part of the QV1 Green Fair in August
2009, hosting a booth and the Lord Mayor participated in
the official opening. QV1 is currently the 3rd tallest building
in Perth.

Sustainable September initiative

A Sustainability initiative was held in the foyer of Governor
Stirling Tower during the third week in September 2009 to
increase awareness on energy efficiency and sustainability.
CitySwitch was represented at this event.

Earth Hour

The City of Perth supported Earth Hour in 2009 by
promoting participation in the event to Signatories and
attendees at the March 2009 Café Series event.

Memorandum of Understanding acknowledged
between City of Perth and SEDO

A Memorandum of Understanding between the City of
Perth and the Sustainable Energy Development Office
(SEDO) was publicly acknowledged at the third CitySwitch
Café Series event.

Lord Mayor Lisa Scaffidi joined Mr Michael Kerr, Executive
Director of SEDO, in accepting the framed certificate and
making a commitment towards achieving the common
goals of promoting and accelerating the incorporation of
sustainable energy practices into the City of Perth.

As part of this partnership, SEDO has been working closely
with the City of Perth on CitySwitch by participation on the
CitySwitch Committee and by facilitating and providing
guest speakers at Perth Cafe Series events.

CitySwitch Committee

The CitySwitch Committee includes representatives from
SEDQ, Property Council of Australia, Central Park, Building
Management & Works and the City of Perth.

Special thanks to the inaugural CitySwitch Committee
members, for their energy, enthusiasm and input into the
Café Series subject matters and using their expertise to
source and provide guest speakers.

Case studies

Signatory case studies have been prepared and provided
on the CitySwitch website. Case studies are an ideal
method of providing profile of a business’ achievements
and leadership in energy efficiency. They also provide an
educational function for other businesses embarking on the
energy management journey.

Several Perth CitySwitch Signatories are in the process of
producing case studies and will be available on the website
next year.



Contact us

If you would like to discuss CitySwitch Green Office in Perth
or for your organisation nationally please contact:

Margaret Collingwood

CitySwitch Program Manager

City of Perth

Phone: +61 8 9461 3131

Email: margaret.collingwood@cityofperth.wa.gov.au

cityswitch.net.au

Perth’s challenge

"Working together for a better future for Perth”
Ms Lisa Scaffidi
The Rt Hon Lord Mayor, City of Perth






